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16,949 

Personnel Ulllt. 



27 Aiinust 1945 



LEt'ORAinjiUM FOR TIS DEPUTY CHIEF OF STAFF 

Attention: Chief, Personnel and Administrative Branch 

Room 4A932, The Pentagon 

VIA : The Joint U. U, Chiefs of Staff 

SUBJECT : Estimate of Personnel Requirements, Fourth ^iuarter 

Calendar Year 1945 

REFEREilCE: a. 16 August 1945 Letter, Deputy Chief of Staff 

to Acencios JCS Group, et al, 

1. There is attached as Appendix A a table of Es- 
timated Requirements for the Fovirth Quarter 1945 for Office of 
Strategic Services, 

2. Immediate steps will be taken to reduce personnel 
to estimated requirements by 1 October 1945. Ilov/ever, ability to 

do so v;ill depend upon the capacity of Separation Centers to receive 
Army personnel turned back to them, upon the speed with which 
applications for inactive duty of officers can be processed by the 
V/ar Department and, in some cases, upon the ability of theaters to 
furnish return transportation. 

3. The personnel retained will be used to meet existing 
intelligence obligations in the Far East, in the occupation of 
uermany and Austria, and in the maintenance of missions in the Middle 
East and on the Asiatic and Etrropean continents. They will also be 
needed to effect an orderly liquidation of the activities of the 
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secret 
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acency so that, by i 

the personnel and Intel! lyence ^ ^®hruary 194s), 

--=03 „li. be rodnee: T e^nTT ^ ^ - 

^-odlately li,nlaatod or turned c 
Stituted to carry them on. 



William J, Donovan 
Director 



Appendix A > Estimated Requirements for the Fourth '■tuarter 1945 
for Office of Strategic Services 



SECRCT* 



ipdQilS 



ESTIMATED REQUIREliBITTS FOR THE! FQUimi QUARTER 

WAR DEPAHTITIKT GROUPS 



OFFICE OF STRATEGIC SERVICES 25 

ITame of Acency 



Category 



Present Present 

Authorization Strenr;th 



All Types -Total 


11 , 259 


11,125 


Military Personnel-Total 


8,048 


7,954 


Officer - Total 


2,104 


2,261 


General fi: Colonel 


55 


51 


Lieutenant Colonel 


155 


107 


Ma j or 


554 


275 


Captain 


646 


669 


First Lieutenant 


608 


688 


Second Lieutenant 


506 


495 


Warrant Officer - Total 


40 


42 


CMef 


15 


6 


Junior Grade 


25 


56 


Enlisted - Total 


5,904 


5,651 


Grade 1 


266 


217 


Grade 2 


541 


542 


Grade 5 


578 


617 


Grade 4 


812 


1,120 


Grade 5 


1,020 


1,756 


Grade 6 


770 


1,185 


Grade 7 


1,517 


596 


Civilian Personnel - Total 5,191 


5,191 






1945 



Aurrust 1945 
Date 



Estimate for 
4th Q,u8-rter 1945 



5,620 

4,024 

1,052 

28 

78 

167 

525 

504 

152 

20 

8 

12 

2,952 

155 

171 

289 

406 

910 

585 

658 

1,596 




KEIXJRAIIDUU FOR THE DEPUTT CHIEP OP STAFF uz iviy ccr-. 

Attention: uvChlef , Personnel and Administrative Branch 
Room 4A932, The Pentagon 

VIA : Tho Joint U. S. Chiefs of Staff 

SUBJECT. : Estimate of Personnel Requirements, Fourth Quarter 

Calendar Year 1945 

REFERENCE: a. 16 August 1945 Letter, Deputyj Chief of Staff 

to Agencies JCS Group, et al. ' 'rreiDj' 

1. There is attached as Appendix A a table of Es- 
timated Requirements for the Fourth Quarter 1945 for Office of 
Strategic Services. 

2. Immediate steps will be taken to reduce personnel 
to estimated requirements by 1 October 1945. However, ability to 

do so will depend upon the capacity of Separation Centers to receive 
Army personnel turoed back to them, upon the speed with which 
applications for iioactive duty of officers can be processed by the 
War Department and, in some cases, V5>on the ability of theaters to 
furnish return transportation. 

3. Tho personnel retained will be lased to coot existing 

intelligence obligations in the Far East, in the occupation of 

r&g” ' 'v- ontr, . •*’ Ui ■'..a-'-v.i. 

Germany and Avis trla','! and> in' the maintenance ■ of missions in the Middle 
East and on tho Asiatic and European continents. They will also be 
needed to effect an orderly liquidation of the activities of the 





SZCF?ET 




/^C S / O 



SECRET 
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;ency so that, by 1 January 1946 (or at tho latest 1 February 1946), 
the porsonnel and intelligence activities of the Office of Strategic 
Services vrill bo reduced to tho point v/hore they may oitlior be 
immediately liquidated or turned over to such agency as may be con- 
stituted to carry them on. 



r,. . ^ - 

’ ’ r- t . , 



V/illlam J, Donovan 
Director 



• • - 
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Appendix A - Estimated Requirements for tho Fourth ‘‘iuarter 1945 
for Office of Strategic Services 
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SJiCRET 



ESTIMATED REQUIREt.IEITTS FOR THE FOURTH QUARTER 1945 
wAh DEPARyikNT GkOUt>S 



OFFICE OF STMTEGIC SERVICES 
liane of Acency 



25 Aurust 1945 
Date 



Category 



. Present 
Authorization 



Present . Estlnate for 
Strength /4th Quarter 1945 



All Type 3 -Total 

Military Personnel-Total '/ 
Officer - Total ' ‘ ‘ 

, General & Colonel' 

Lieutenant Colonol 

, Major , 

Captain 

First Lieutenant 



V 11,239 i 
8,048/.,: l 
.t:; 2,104 

55 . 

- ^155 
, .. 334,. 

■ 646 
- 608- 



Second Lieutenant, tX;. 306 
Y/arront Officer ^-'^Totait 40 ‘ 



,11,125 . _ ,, 
; 7,934 ”; ‘ 

: 2, 261 ‘7' 

31 ■ 

107 
. V, 273 
” 669 

% 688 • 

" 493r. 



i -L. ■ 






5,620 
4,024 
1,052 
28 
78 
„ 167 
^ “ 323 
304 
152 



Chief- 
Junior Grade ■ 



15 



42 

6 

36 



r>r:~. 'iC: 



20 

•8 

12 



Enlisted - Total 


5,904 


' 5,631 


2,952 


Grade 1 


- 266 


217 


133 


Grade 2 


341 ^ 


342 


” 171 


Grade 3 


673 , 


617 


289 


Grade 4 


812 


■ "1,120 


406 


Grade 5 


1,020 


* -1, 756 


910 


Grade 6 


770 


1,103 


385 


Grade 7 


1,317 


396 


650 


Civilian Personnel 


- Total 3,191 


3,191 


1,596 
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Washington, D, C, 
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Reduction, JCS Allotment 
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27 August 1945 



iersoSef allotment of military 

varded to PPB during the SSero/lo^AugLu^ estimates for- 

--a?SSg''Sure ^r?he"?StS' 

l'- than S personnel reported for release was much 

those names as presented unL^ pLagr^h''^!^®''® 



// :.\ 

V t '1 / "'-.1 \ 

William J . Donovan 
Director 
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16 NoTMbor 1946 



■r> i 



Hr. Q*org« Brewer 

Assistant AdalnlstratlTe Assistant » 

Office of the Secretary of War 
Room 4E921 

Pentagon Building 

;Taahlngton« D. C. ^ ..* ~ * 

Dear Ur. Breweri ' .. 7 ‘ " 

T~ .<.»nv<i>naa with vouT telephone oonwersatlon with Ur », Saunders 
of the Budget Office, there are enclosed the "^omwI*” 

report (Budget Bureau Form Ho. A-29) and a 
ranort raoulred by the Senate Coasaittee on Reduction of 
R^MSsential Federal E^pandltures for the month of October,' 1946^ 

Very ti^ly yours, 

' . ' ■*■ POR^THE DIRECTORt - :L; 



■' \ i.:.- . 



Edward tJ. Gamble, Jr. 
Assistant Director for Personnel 
and Liquidating Officer 



Enolosures 



BBStsr , 

coi Edward ff. Gamble, Jr. 
Director’s Office •- 
Personnel 
Ur. Saunders 
Budget ^ 












^®rvlc%8 Mt 

tlvvu I 



^pftnditurea 



V. •’ ‘I. ‘'.;t. 



t ^‘M 

'•vr 1 : 

'(.-■-J, VM,.r 






VTvr 




V * 



{)Y 

JE’r^lOTEK^ 




.. B 

Hatcvfm 

ffiPLOYEis 







'Vr.’v \ ^ 





Cfluns (AT 



'4^^\usb V ti«4 «^Aove*« ' *v. ~ ~' ' ■ ■ ~ ~ 



_50 



^QP . ^ caURori, 

t A. • 



— vv, v« included abo^' "- ' 

tk k * 

V^ XA encY i»«lMded above. 

\ ^ included 



Iclalat 





vw:”" 




V* '” »■• ~.U, 




Form approved. . 

Budget Bureau No. 80 -K 001 -® 



No. A-29 
1946 




Ofil 



fore/sn Countries) 

.PclobBr..-..J^BOT^ Fiscal Yeab 19-J*6- 



‘?trateclc Servlcfta..ttalt 

or branch) 

(Department or agency) ^ 



"(CeiUng unit) 



Total number of employees 

Full-time 

Departmental . . • 

Field 

Part-time 

Departmental . . . 
Field . . . » ^ 

Total man-months 



Departmental 
Field 




Field ‘ 

Personal services obligations . . ■ ' ' * ‘ 
(obj. class. 01) (In thousands of dollars 

Departmental 

Field 



Field. . . • 

;^TE.-For explanation of terms and headings, see other s. c. 



Class 



CumiU 

CtUing 



Agency's Present 
Request 



Agency employment 
as of 



IncTta$e (+) 

Compared vtth 

Column il) Column iK) 



(© 



(JO 



(K) 



(L) 



(M) 



Total— Full-time: 

Departmental 

Field * ’ 

Total-Man-months-Part-time service: 

Departmental 

Field 






JUSTIFICATIOM 
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V ftrormNo- A'** 

C Id 







Form approved. p.-, - 

Badffei Bureau No. 80-R001.a. 



;; 

^^riViwr -^ftpooPPOC Fiscal Yeah 19.J;6_ 



BSEiaBffiSt. 

(I>partment or ftgfn cy) 



.Unit-. 



(Celling unit) 



QROt'P 



1. Total number of employees 

2. Full-time .... 

Departmental 
Field 

Part-time .... 
Departmental 
Field 



S. 

4. 

5. 

6 . 

7. 



8. Total man-months — Part-time service 
0. Departmental 
10. Fiel^ 



11. Personal services obligations 

(obj. class. 01) (In thousands of dollars 

12. Departmental 

13. Field. 



total 



(A) 






UNDER CEILING 



TotiX 

(B)_ 






iziim 



...Zsck. 



zim 



-5PU 



PlE- 

MANIKT 



(C) 






T*n- 

roRART 

(P) _ 



WAE 

(E) 



$1 PlR 

YSAROR 

Mojrra 

(E) 









EXCLUPRD 

FBOM 

CltUNO BT 

P. L. lOfl 



(G) 



woo 

(H) 



KoTR.-For explannUon of terms aud headings, see other aide. 
Clati 



Current 

Ceilinf 



Agenev't Prearnl 

HequeMt 



Agencg emplogment 
9i of — — 



IncreoMe (+) or decrease (— ) 
in Agencf's Present Request 

Compared wUh 

Column (/) Column {K) 



(P 



(J) 



(K) 



(L) 



(M) 



Total— Full-time: 

Departmental 

Field 

Total — Man-months — Part-time service : 

Departmental 

Field 



JUSTIFICATION 





TO 
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SUBJ 



! 



I 

j 

] 



Explanation of Terms and Headings, Budget Bureau Form No. A-29, Revised 

The agency’s estimate of requirements will exclude the following classes of employees: 

(а) Employees whose official station is outside the 48 States, the District of Columbia, and the Territories 

and possessions. 

(б) Employees on extended leave without pay. Extended leave without pay is defined as absence on such 

leave throughout the entire period covered by the estimate. 

(c) Casual workers — those hired informally **on the spot” without appointment, for short intervals of time 

to cope with fire, flood, and other emergencies. 

(d) Workers or trainees whose compensation is in the nature of an allowance, e. g., prisoners of war and 

inmates of prisons and penitentiaries. 

(e) Any personal serv’ices the expense of which is properly chargeable to ”07 other contractual services’ 

under the instructions in Budget-Treasury Regulation No. 1, Revised (unless, in the case of certain 
war agencies, the Bureau of the Budget specifies otherwise) . 



LINE ENTRIES 

1. Departmental and field services represent employees occupying ^’departmental” and ’’field” positions as 
determined by the w’ork performed, regardless of geographical location. 

2. Full-time employees means those, regardless of class or nature of appointment, who work the hours and 
days required by the official workweek ror the group or class of emplovees in which they are employed. (For 
example, the official workweek of clerical employees may be 5 days of 8 hours each; thus, employees required 
to perform clerical duties for 5 days of 8 hours each per week are full-time employees. Similarly, if the offi- 
cial workweek for a teacher is 5 days of 6 hours each, all teachers who are required to work the 5 days of 6 hours 
each per week are full-time employees.) Such employees may be compensated on a salary or wage basis at 
hourly, daily, weekly, monthly, or yearly rates. 

3. Part-time employees are those, regardless of class or nature of appointment, who work hours or days 
less than the hours and days of work for full-time employees in the same group or class. Such employees may 
be compensated on a fee basis, or on a salary or wage basis, at hourly, daily, weekly, monthly, yearly, or per 
unit rates. 



4. Month, for the purpose of computing man-months, means the calendar month. With respect to piece- 
rate and fee-basis employees’ services, these may be translated into man-months on whatever formula the 
employing agency finds most practicable. The formula used should be explained in a memorandum accompany- 
ing the estimate. Man-months will represent the total needs for the estimate period. Ceiling allowances 
stated in terms of man-months are not cumulative from one period to another. 

b. Personal services oblipations represents the total obligations during the estimate period for services to 
be rendered under each of the types of positions. Under ’’Justification” explain the need for any funds shown 
under headings not provided for in the Budget, and whether permanent, temporary, or ”WAE” funds are 
expected to be used. 



6. Employees temporarily detailed will, in accordance with Civil Service Commission rules and regulations 
be considered as serving in their regularly assigned position. * 



(b) 



CUL.U31N DESIGNATIONS 
7. Column (A) is the sum of columns (B) and (C). 

(1) the heads of aprencies, (2) judges, (3) elected officials, if any, and (4) those 
employees of the War and Navy Departments and the War Shipping Administration exempted from ceiling 
determinations dunng the period of present hostilities. irom celling 

(a) Permanent.— Employees rMuested under this heading should include all personnel reflected in the 

or supplemental estimates as “permanent,” regardless of the 
nature of their individual appointments or absence of formal appointment. Such emplovees mav 
be compensated on a salary or wage basis, at hourly, daily, weekIy%onthly, or yearly ^te7 WAE^ 
$l-per-year or $I-per-month, and WOC employees should not be reported under this head ’ 

this heading should include all personnel reacted in the 
p^sonnel schedules in the Budget or supplemental estimates as “temporary employment ” regard 

nlovee^, appointments or absence of formal appoiitofent. ^’Such em- 

ployees may be paid on a salary or wage basis at hourly, daily, weekly, or monthly rates WAP 

(e) Wd employees should not be reported under thfs head’ 

aie those serving on an irregular or occasional basis. Such employees mav be coTn 

per un^t rates. ^ '"®®kly, monthly, Jearly?™; 

^^mie&r employees are those serving on the compensation basis indicated by the 

9. Excluded from the ceiling by Public Law Enter here the headt* nf j 

officials; also enter here those employees of the War and Naw Depa^^^^ wL judges, elected 

tion exempted from ceiling determination during the period oFprSt hSties Shipping Administra- 

column (A) any numbers shown in column (H). ^ wage payments. Do not include in 

C^UMN I. — Insert latest number or numbers shown in thp Infpcf ^ 4 . - a.* 

of the Bureau of the Budget. latest letter of determination from the Director 

rwrZ (B), respectively 

W6147* u. i. COVCRNMCNT PRINTIN6 OfflCC 






CONFIDENTIAL 

omce Uemorandum • united states government 

' .Jj ' . . I / T O 



DATE: 10 Oept' 



TO • 
from : 

SUBJECT: 




1945 



The Executive 
llajor Vto. G. Tharp [jS 
Status of OSS Budc©'t 



(1) I.!r. E. K. Saradersj^ Aotlnc Chief. M 

ceduree Branch -»Cvlsed me ‘ha^“* Jglg '.a be/ establlahed 
period of 1 July 1‘ J ^ This, budget covj^s a calendcJ? 

in the amount of viu,ouu,ovu. ✓ 

period of seven months, / 

(2) He atatcd that Ms ' 

.tainine the °°”aOTinytS months of July and Aufust 

and that expenditure 500 000 per month, or a 

have amounted to approximate^ remaining 

per month# 

(3) It mill be readily °;="rof 4‘^00^00o’'per'^on?h Is 
rate of expenditure “,!^^br^available inly until approximately 

?sfSL‘rf\.Seri f , 

°eJsonLra/"Sher°aSIv?ties in the immediate future. 



CONFIDENTIAL 




ss H- 

■ } 

• f t , 



C5 Cctcber 1045 




onorobl© Andrew J# Way Ciwnitt©© 

halroan, Houca WHtary Affair© Co^lttaa 

ouse Office Building 
cshlngtoUf D# C# 

oar Congressuoxi Wxy: 

ll ^ttee KltH the following otatiotlca: 

1 ^7 Virtue of Executive Order 9621 , dated 

M .4tSt.r 1545 (copy cttochcal . ^ 
vere transferred to either the ^or or - 
partoiento on 1 October 1545 as folloea- 



Civilian THlltarz Total 



A 

To tier reportnent 
To State Tcp a rtrent 



1851 

041 



7177 

521 




2. Cn 19 October 1945, the totel 
term ncscarch end Intelligence service 
Deportment) and Strategic Services T^^^t (Par 
partaont) vas on followo: 

tj. S« Ovsrf ess Total 



SCU 
in IS 



S096 

904 



4544 

124 



7640 

1100 



Of those for vhon oversees etatlone are indicate , 
approximately one half are presently araltlng re- 
turn traneportetlon to the United States, 



- 8 - 





, The total 
;mca. hy the 

,946 (Public La* 156, 79th Cc^ i ^ y^gclaslon of 
^ho Bureau of the Bud^t ^ October 19AS, the 

>9,600.000 follortnc ^coOTnendod en addltlonol 

louee ^P^*'®^^5g^SS5 000 fro« the 1946 appropriation for 

reaclaalon of t 8 .W 0 ,^ 4407 

the Office of rtrateglc v fte,600,000 reralnlns. 

tioua. Bepert Bo. ^^a^ by CB3 prior to 1 October 

$ 5 , 663,824 had been oblle«tec oy 

1945, 

Sincerely, 



jcna WACTUO^ 
Brlee61®r General, t?5A 
Blrector 



thcloaureat 



ExecutlTC Older 9621 
Latter of Preeldent to 
J.etter of frealdeat to 



Dir. of Strategic Serrlcco 
Secretary of State 



ect Brig. General r. C, Boyall 
Col. Gamble 
Mr. Ream 










